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1. Incident Name: 
                                       
	

2. Incident Number:  
                           
	3. Date/Time Initiated:  
Date:  Date       Time:  HHMM

	4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource assignment):


	5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective equipment, warn people of the hazard) to protect responders from those hazards.  

	Welcome all particpants and go over the topic of the training event(s).  Make appropriate introductions – ensure that all roles in the Training command structure are clearly defined.
Ensure that all particpants – students, instructors, support staff, etc. are prepared for the training that will be taking place and that no one is having any medical or other issues that may impact the training event.
Conduct pre-training medical evaluation as per organization SOPs/SOGs – i.e. vitals checks, obtain appropriate medical history, assess for signs/symptoms that may impact the training event or the student’s ability to participate.
Have students and instructors to thoroughly inspect all PPE that may or will be used in the Training event.
Conduct a “walk-through” briefing on the Training site and identify key locations, i.e. exclusion zones, safety areas, staging areas, rehab area(s), tool/equipment drop zones, etc.
	6. Prepared by: 
	Name:                                
	Position/Title:                            
	Signature:  __________________
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	Date/Time:  Date


Incident Briefing (ICS 201)
	

1. Incident Name: 
                                       
	

2. Incident Number:  
                           
	3. Date/Time Initiated:  
Date: Date    Time:  HHMM

	7. Current and Planned Objectives:


	
Review the training event objectives with all particpants.  Objectives or goals of the training(s) should be clear, concise, reasonable, and achievable given the training environment; given the competency and skill level(s) of the students and instructors; the equipment available for the training including PPE; and other factor including weather, time available, etc.
The conditions of the training event should be clearly explained to the student particpants and instructors.
Real and potential safety concerns and/or considerations will be explained to the students and instructiors INCLUDING what will occur – how instructors will respond – how students should respond -should a safety issue arise and/or occur.
Review the Training Event Communications Plan – i.e. operating frequencies; call signs/identifiers; etc.
Clearly define “STOP” parameters.
Stress “NO FREELANCING!”
When stating objectives be sure to define the parameters – i.e. “At the completion of the training, the student will be able to do __________________________ in ______________________ minutes.” OR “The student will learn the ___________________ method of ____________________ and will be able to demonstrate the proper techniques and processes for utilizing the method on an emergency scene. 
Review the method(s) and modes of evaluation – i.e. competency, job performance, cognitive, tactile, kinesthetic, etc. for which the students/particpants will be held accountable.
	8. Current and Planned Actions, Strategies, and Tactics:

	Time:
	Actions:

	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	HHMM	                                                                                                                                       
	6. Prepared by:
	Name:  	
	Position/Title:                              
	Signature:  	
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Incident Briefing (ICS 201)
	

1. Incident Name: 
                                       
	

2. Incident Number:  
                           
	3. Date/Time Initiated:  
Date: Date Time:  HHMM

	9. Current Organization (fill in additional organization as appropriate):

	
	Incident Commander
Lead Instructor
	
	Liaison Officer
Assigned as needed

	
	
	
	

	
	
	
	Safety Officer
Lead Safety Officer

	
	
	
	

	
	
	
	Public Information Officer
Organization PIO

	
	
	
	



	Operations 
Section Chief

Operations Instructor
	
	Planning 
Section Chief

Training Officer
	
	Logistics 
Section Chief

Training Resource Manager
	
	Finance/Admin 
Section Chief

Click here to enter text.









	6. Prepared by:
	Name:                                
	Position/Title:                                
	Signature:  	
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Incident Briefing (ICS 201)
	

1. Incident Name: 
                                       
	

2. Incident Number:  
                           
	3. Date/Time Initiated:  
Date:  DateTime:  HHMM

	10. Resource Summary:

	Resource
	Resource Identifier
	Date/Time Ordered
	ETA
	Arrived
	Notes (location/assignment/status)

	PPE – Proper level(s) of protection for students and instructors	          	          	        	☐
	PPE must be appropriate for the real aqnd potential hazards and the training environment
	PPE support – i.e. air, fill hoses, back up PPE	          	          	        	☐	Contingency resources to ensure that the training can continue of tghere are equipment malfunctions and/or failures
	Rehab – appropriate for the training environment and/pr climate	          	          	        	☐	Cooling areas; warming areas; hydration supplies; available medical intervention
	Equipment to be used in the training – i.e. “hard” equipment, tools, etc.	          	          	        	☐	Equipment neede to be listed, inspected, and properly used and maintained during the training event.
	Training materials – text books; pamphlets; handouts; etc.	          	          	        	☐	Materials need to be vetted and be consistent with the training to be conducted.
	Audio/visual equipment to be used, including laptop(s), tablets, etc.	          	          	        	☐	Equipment needs to be tested; ensure cables, projectors, etc. are compatible and working; ensure software compatability
	Communications, i.e. radios; wi-fi; sign boards; other are sufficient for all particpants of the training.	          	          	        	☐	All communications equipment needs to be inspected and tested to ensure functionality; battery condition; channel alignment; PL tone compatability; “May Day” features; etc.
	Evaluation materials, if applicable	          	          	        	☐	Ensure that evaluation materials are appropriate and responsive to the training event and materials that are to be covered.
	                        	          	          	        	☐	                               
	                        	          	          	        	☐	                               
	                        	          	          	        	☐	                               
	                        	          	          	        	☐	                               
	                        	          	          	        	☐	                               
	                        	          	          	        	☐	                               
	6. Prepared by:
	Name: 	
	Position/Title:                              
	Signature: _________________
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ICS 201
Incident Briefing

Purpose.  The Incident Briefing (ICS 201) provides the Incident Commander (and the Command and General Staffs) with basic information regarding the incident situation and the resources allocated to the incident.  In addition to a briefing document, the ICS 201 also serves as an initial action worksheet.  It serves as a permanent record of the initial response to the incident.

Preparation.  The briefing form is prepared by the Incident Commander for presentation to the incoming Incident Commander along with a more detailed oral briefing.

Distribution.  Ideally, the ICS 201 is duplicated and distributed before the initial briefing of the Command and General Staffs or other responders as appropriate.  The “Map/Sketch” and “Current and Planned Actions, Strategies, and Tactics” sections (pages 1–2) of the briefing form are given to the Situation Unit, while the “Current Organization” and “Resource Summary” sections (pages 3–4) are given to the Resources Unit.

Notes: 
The ICS 201 can serve as part of the initial Incident Action Plan (IAP).
If additional pages are needed for any form page, use a blank ICS 201 and repaginate as needed.

	Block Number
	Block Title
	Instructions

	1
	Incident Name
	Enter the name assigned to the incident.

	2
	Incident Number
	Enter the number assigned to the incident.

	3
	Date/Time Initiated
Date, Time
	Enter date initiated (month/day/year) and time initiated (using the 24-hour clock).

	4
	Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource assignment)
	Show perimeter and other graphics depicting situational status, resource assignments, incident facilities, and other special information on a map/sketch or with attached maps.  Utilize commonly accepted ICS map symbology.  
If specific geospatial reference points are needed about the incident’s location or area outside the ICS organization at the incident, that information should be submitted on the Incident Status Summary (ICS 209).
North should be at the top of page unless noted otherwise.

	5
	Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective equipment, warn people of the hazard) to protect responders from those hazards.
	Self-explanatory.

	6
	Prepared by
Name
Position/Title
Signature
Date/Time
	Enter the name, ICS position/title, and signature of the person preparing the form.  Enter date (month/day/year) and time prepared (24-hour clock).

	7
	Current and Planned Objectives 
	Enter the objectives used on the incident and note any specific problem areas.

	8
	Current and Planned Actions, Strategies, and Tactics
Time
Actions
	Enter the current and planned actions, strategies, and tactics and time they may or did occur to attain the objectives.  If additional pages are needed, use a blank sheet or another ICS 201 (Page 2), and adjust page numbers accordingly. 

	9
	Current Organization (fill in additional organization as appropriate)
Incident Commander(s)
Liaison Officer
Safety Officer
Public Information Officer
Planning Section Chief
Operations Section Chief
Finance/Administration Section Chief
Logistics Section Chief
	Enter on the organization chart the names of the individuals assigned to each position.  
Modify the chart as necessary, and add any lines/spaces needed for Command Staff Assistants, Agency Representatives, and the organization of each of the General Staff Sections.
If Unified Command is being used, split the Incident Commander box.
Indicate agency for each of the Incident Commanders listed if Unified Command is being used.

	10
	Resource Summary
	Enter the following information about the resources allocated to the incident.  If additional pages are needed, use a blank sheet or another ICS 201 (Page 4), and adjust page numbers accordingly.

	
	Resource
	Enter the number and appropriate category, kind, or type of resource ordered.

	
	Resource Identifier
	Enter the relevant agency designator and/or resource designator (if any).

	
	Date/Time Ordered
	Enter the date (month/day/year) and time (24-hour clock) the resource was ordered.

	
	ETA
	Enter the estimated time of arrival (ETA) to the incident (use 24-hour clock).

	
	Arrived
	Enter an “X” or a checkmark upon arrival to the incident.

	
	Notes (location/ assignment/status)
	Enter notes such as the assigned location of the resource and/or the actual assignment and status.
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